P DAIKIN magazin

PLZEN | ¢islo 1| 2026

W Fiscal Year 2026 Is About to Begin 4

Béhem fiskalniho roku 2025
nedoslo v DICz k vyraznému
oziveni vyroby jednotek urce-
nych na topeni, ale ve srovnani
s predchozim rokem se podafi-
lo zvysit objem vyroby vnitfnich
komercnich klimatizaci a ven-
kovnich jednotek klimatizaci
pro domacnosti.

Soucasny objem vyroby viak vy-
kazuje pouze velmi mirny rdst,
takze jsme v pribéhu celého
roku zatim nedosahli Urovng,
kdy bychom mohli zvysit pocet
smén. V nékterych mésicich
vsak plany prekrocily maximalni
vyrobni kapacitu jednotlivych
montaznich linek, coz si vyzada-
lo vikendové smény a rad bych
proto podékoval vdem koleglim
z pfislusnych oddéleni za jejich
spolupréci.

V nasi spole¢nosti stale existuje
znacny prostor pro zlep3enf bez-
pecnosti, zvyseni kvality a pro-
duktivity.

Bezpecnost: Kazdy jednotlivy
zaméstnanec musi dodrzovat
pravidla a mit silné povédomi
o ,prevenci nehod” a ,predcha-
zen{ zranénim”.

Kvalita: \Vedle prevence opa-
kovani vad je trfeba neustale
zvazovat dopad na jiné modely
a linky (aplikace stejnych opat-
feni na ostatni pracovisté).
Produktivita: Pokracovat ve
zlepsovani s cilem eliminovat
muri (pfetizeni), mura (nevyva-
Zenost), muda (plytvani)” a zvy-
Sit vyrobni kapacity na sménu.
Tyto zasady se nevztahuji pou-
ze na vyrobni pracovisté, ale
mély by platit i pro administra-
tivni oddélent.

Ddraz na bezpec¢nost plati stej-
né i pfi pohybu v tovarné ¢i pfi
dojizdéni do prace.

V oblasti kvality se znovu ujis-
téte, Ze celé oddélenf dodrzuje
stanovena pravidla a postupy.
Pokud jde o produktivitu, ovér-
te, zda nedochéazi k nerovno-
mérnému rozloZeni pracovni
zatéze, zda nejsou nékteré cin-
nosti zdvojené a zda neexistuj
jednodussi metody.

Nesmime se spokojit se soucas-
nym stavem. Usilujme o neusta-
|é zlep3ovani s cilem vybudovat
poboc¢ku, kterd bude vynikat
prede viemi ostatnimi. | letos
se postavme vyzvam jako jeden
tym.
Minoru Shoji
(Jednatel)
Although heating model pro-
duction at DICz did not show a
significant recovery in FY2025,
we managed to increase pro-
duction volumes for commer-
cial air conditioner indoor units
and residential air conditioner
outdoor units compared to last
year.
Current production growth re-
mains very modest. We have
not yet reached the point of in-
creasing shift numbers through-
out the year. Some months
exceeded the maximum shift
production capacity of each as-

Spolecné na ledé
¥ Together on the Ice 4 @r

V lednu jsme vyrazili na firemni
volné brusleni do ICE ARENA
Plzeri. Dvé hodiny patfily pohy-
bu, dobré néladé a ob¢asnému
hledani rovnovéhy na ledé.

Kdo nemél vlastni brusle, mohl
vyuzit pljcovnu pfimo v aredlu,
po sportovnim vykonu pak prisel

FIREMNI,
BRUSLENI

sembly line, requiring weekend
shifts and | am grateful to every-
one in the relevant departments
for their cooperation.

Our factory still has room for
improvement in safety, quality
enhancement, and productivity.
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Safety: Everyone must strictly
adhere to rules and maintain a
strong awareness to “prevent
accidents” and “avoid injury”.
Quality: Beyond preventing re-
currence of defects, constantly
consider the impact on other
models and lines (horizontal
deployment).
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vhod teply ¢aj v mistni restauraci.
Dékujeme viem, ktefi dorazili
a uzili si spole¢né chvile mimo
pracovni prostiedi. ks

Adéla Forejtova (HR)
In January, we headed to ICE
ARENA Plzent for a company

Zacina fiskalni rok 2026

Productivity: Continuously im-
plement improvements to elimi-
nate “muri (overburden), mura
(unevenness) and muda (waste)”
and increase production capacity
per shift.
These principles apply not only
to the manufacturing floor but
should also be practiced by ad-
ministrative departments.
Focus on safety applies equally
when moving around the fac-
tory or commuting to work.
Regarding quality, please con-
firm again that established rules
and procedures are still being
strictly followed in the entire
department.
For productivity, check for un-
even workloads, whether mul-
tiple people are doing the same
task, or if simpler methods ex-
ist.
Let us not be satisfied with the
current status but strive for
continuous improvement. Aim-
ing to be an unbeatable facto-
ry, let us work together as one
team this fiscal year.
Minoru Shoji
(Managing Director)

ice-skating session. Two hours
were filled with movement,
good spirits, and the occasional
search for balance on the ice.
Those without their own skates
could use the on-site rental
service, and after the workout,
a hot cup of tea in the arena
restaurant was a welcome treat.
Thank you to everyone who
participated in and enjoyed time
together outside the usual work
environment. &
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Ergonomie v kancelaf;
Ergonomics in the Office

Ergonomie na kancelarskych pra-
covistich je velmi dlleZita soucast
dnedniho pracovniho prostre-
di. | pfes namitky, ze cely den
jen sedim u stolu bez vyraznégjsi
pohybové aktivity, vznika v sou-

¢asné dobé& mnohem vic nemoci

spojenych s praci v sedé — bolest
zad, kr¢ni patefe, dislokace me-
ziobratlové ploténky nebo RSI
syndrom. Zakladem, jak témto
problémdm predejit, je mit své
pracovisté spravné nastavené.

© Spravné nastaveni zidle — Zid-
le musi umoznovat jak vyskové
nastaveni, tak i moznost nakla-
péni dozadu. Bederni opéra by
méla kopirovat tvar zad.

® Spravny posed — zadek by
méla byt Uplné vzadu, jinak be-
derni opéra neplnf spravné svoji
funkci. BEhem dne se snazte mé-
nit polohu trupu — chvilku rov-
né, chvilku zaklonéni a chvilku
v predklonu.

© Spravna vyska stolu — pfi sedu
by méla vyska desky stolu byt ve
vysce loktd. Predlokti a nadlokti
by mélo svirat uhel 90°, stejné
jako lytko a stehno. Vyska stolu

by méla byt cca 72 cm nad pod-
lahou (dle vy3ky postavy).
O Spravna vzdalenost monitoru

— by méla byt zhruba 45 -70 cm

od odi. Stfed obrazovky by mél
byt 20° — 35° pod horizontalni
osou oci. Pokud nosite dioptric-
ké bryle, dbejte na to, aby vam
neklouzaly z nosu.

O Klavesnice a mys — by mély
byt v dosahu. Vpred cca 50 cm
u muzd, 44 cm u zen; dosah do
stran cca 77 cm u muzl a 69
cm u zen. Pro podporu predlokti
pouZzivat gelovou podlozku pod
mys, pro predejiti RSI syndromu
pouzivat ergonomickou mys.
Pokud je vasi hlavni naplni pra-
ce sedét u pocitace, je nezbytné

tuto ¢innost néjak kompenzovat
i —napt. délat si pfi praci pravidel-

né prestavky, protahovat se a po
pracovni dobé sportovat. Odpo-
Cine si nejen celé télo, ale také
o¢i a vase mysl.

Marek Borovansky (GA)
Ergonomics in office workplaces
is a very important part of today’s

working environment. Despite
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the objections that | just sit at a

desk all day without significant
physical activity, currently there
are many more diseases associ-
ated with working while sitting

i — back pain, cervical spine, dis-

location of the intervertebral disc
or RSI syndrome. The basis for
preventing these problems is to
have your workplace set up cor-
rectly.

© Correct chair adjustment

— the chair must allow both

height adjustment and the pos-
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sibility of tilting backwards. The
lumbar support should copy the
shape of the back.

@ Correct sitting — the buttocks
should be completely back,
otherwise the lumbar support

will not perform its function

properly. Try to change the po-
sition of your torso during the
day — for a moment straight, for
a moment leaning back and for
a moment leaning forward.

® Correct table height — when
sitting, the height of the table-

top should be at the height of
: your elbows. The forearm and

upper arm should form a 90°
angle, as should the calf and

. thigh. The height of the table

should be approximately 72 cm
above the floor (depending on

your height).

O The correct distance of the
monitor — should be approxi-
mately 45 — 70 cm from the eyes.

The centre of the screen should

be 20 — 35° below the horizontal
axis of the eyes. If you wear pre-
scription glasses, make sure they
do not slip off your nose.

O The keyboard and mouse —
should be within reach. Forward
approx. 50 cm for men, 44 cm

: for women; reach to the sides

approx. 77 c¢cm for men and 69
c¢m for women. Use a gel mouse
pad to support the forearms
and use an ergonomic mouse to
prevent RSI syndrome.

If your main job is to sit at a com-
puter, it is necessary to compen-
sate for this activity in some way

—e.g. take regular breaks during
work, stretch and do sports after
i work. You will rest not only your

body, but also your eyes and

your mind.
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Cisti¢ka vzduchu pro détsky domov v Tachové
V Air Purifier Donated to the Chlldren s Home in Tachov A

obsed oowor|
TACHOY

I malé véci mohou mit velky do-
pad — zvlast kdyz jde o prostre-
di, kde déti travi kazdy den svdj
Cas. Proto jsme darovali ¢isticku
vzduchu détskému domovu v Ta-
chové.
Dar osobné prevzal feditel do-
mova, Mgr. Zdenék Kropac.
Jak sam uved!: ,Stejné jako ta
loniska bude slouzit v obytnych
prostorach détského domova
v Tachové.”
Cisticka tak pomuze zlepsit
kvalitu vzduchu v prostorach,
kde déti bydli, u¢fi se i odpo-
Civaji. Navazujeme tim na lon-
skou spolupraci a tési nas, ze
nade technologie mize poma-
hat i mimo firemni prostredi
tam, kde to ma skute¢ny smysl.
Adéla Forejtova (HR)

W-MIPS vitézstvi pro DICz

Even small things can make a
big difference - especially in
places where children spend
their everyday lives. That is why
we donated an air purifier to
the children’s home in Tachov.
The donation was personally
received by the director of the
home, Mr. Zdenék Kropac.

As he mentioned: “Just like the
one donated last year, it will be

used in the residential areas of

the children’s home in Tachov.”
The air purifier will help to im-
prove air quality in the areas
where the children live, study,
and relax. By doing so, we are
continuing our cooperation from
last year, and we are pleased
that our technology can help not
only in business environments,
but also where it truly matters.

¥ W-MIPS Victory for DICz 4

Pokud prochazite kolem linky
F1 po modrém chodniku, ma-
Zete na zacatku zdi, kde jsou
vystavena rlizna vyrobni data,
zahlédnout se zvlastnim ozna-
Cenfim W-MIPS. Jedna se o sdi-
leni téch nejlepsich napadl ze
viech spole¢nosti DAIKIN po
celém svété.

Kazdy rok porada hlavni po-
bocka v Japonsku soutéz o nej-
lepsi nédpad v kategoriich Zivot-
niho prostfedi, automatizace,

karakuri (JAP vyraz pro mecha-
nizované systémy bez vnéjsi
energie), kvality a samozrejmé
Kaizenu — zlepsovak( obecné.
Letosni rok bylo do soutéze
z celého svéta prihlaseno kolem
100 téch nejlepsich z nejlepsich
napadd. Vitézny napad vibec
nemusi byt néco, co je drahé,
dokonale vyrobené, nebo néco,
co se prosté libi. Maze to byt
i zcela obycCejna véc, ale s veli-
kym prinosem.

Air Purrﬁer =

T

V kategorii KARAKURI dostal
nejvyssi hodnoceni a vitézné
misto nadpad z linky F2 od za-
stupce mistra pana Sotirova.
Pan Sotirov jiz pred néjakou
dobou navrhl a vytvofil pfi-
pravek, ktery velmi usnadriuje
praci zasunovani konektor( do
svorkovnice el. boxu a tim ule-
vuje bolavym prstdm.
V rédmci slavnostniho predani
ceny za vyhru v soutezi, byl
z rukou pana prezidenta pre-
dan zastupci linky F2 panu Taj-
flovi pohar, ktery byl navrzen
a vyroben pouze ve spole¢nosti
Daikin.
Diky panu Sotirovi mizeme
fict, Zze DICz je v porovnani
s ostatnimi pobockami v né¢em
nejlepsi, za coz mu patfi nase
uznani a podékovani.

Moule Lukas

(Monozukuri)
If you walk past the F1 line on
the blue sidewalk, you can see a
special sign at the beginning of
the wall where various produc-
tion data is displayed, W-MIPS.
This is a sharing of the best
ideas from all DAIKIN factories
around the world.
Every year, the main branch in
Japan holds a competition for

the best idea in the categories
of environment, automation,
karakuri (JAP term for mecha-
nized systems without external
energy), quality, and of course
Kaizen - improvements in ge-
neral.

This year, around 100 of the
best ideas were submitted to
the competition from all over
the world. The best idea doesn’t
have to be something that's
expensive, perfectly made, or
something that you just like. It
can be something completely
ordinary, but with great benefit.
In the KARAKURI category, the
idea from the F2 line by the
deputy master Mr. Sotirov re-
ceived the highest rating and
the winning place. Some time
ago, Mr. Sotirov designed and
created a device that greatly
facilitates the work of inserting
connectors into the terminal
block of the electrical box and
thus relieves sore fingers.

As a part of the award cere-
mony for winning the competi-
tion, the President handed over
to representative of F2 line, Mr.
Tajfl a cup that was designed
and manufactured exclusively
by Daikin.

Thanks to Mr. Sotir, we can say
that DICz is the best in terms of
something compared to other
factories, for which he deserves
our gratitude and thanks.
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Spole¢né jsme podporili projekt Maminy s rakovinou

Together We

V roce 2025 jsme v rdmci nasich
CSR aktivit vybirali projekt, kte-
ry finan¢né podpofime. A stej-
né jako v minulém roce dostali
hlavni slovo nasi zaméstnanci.
Prévé oni v zaméstnanecké an-
keté rozhodli, ze finan¢ni dar ve
vy3i 70 000 K¢ letos poputuje
organizaci Maminy s rakovinou.
Tato organizace pomaha Zzenam,
které prochazeji onkologickym
onemocnénim a zarover se sta-
raji o své déti. Nabizf jim podpo-
ru, sdilenf zkusenosti, informace
i bezpecny prostor, kde nejsou
na svou situaci samy.
Sek jsme z&stupkynim organiza-
ce predali osobné a velmi si vazi-
me prace, kterou délaji. Zaroven
nas t&si, ze o smérovani firemni
podpory rozhoduji pravé nasi
kolegové a kolegyné. I diky to-
mu ma nase pomoc konkrétni
tvar a skute¢ny dopad.
Dékujeme vsem, ktefi se do an-
kety zapojili. Spole¢né tak po-
mahame tam, kde je to oprav-
du potreba.

Adéla Forejtova (HR)
In 2025, as part of our CSR ac-
tivities, we selected a project

: cer treatment while also caring
¢ for their children. It provides
i them with support, shared
i experience, information, and
i a safe space where they do
i not have to face their situation
i alone.

i We personally handed over the
i cheque to the organization’s

od spoletnosit

¥ DAIKIN

pros organizact

Gemes

Supported the “Maminy s rakovinou” Project

¢ to financially support. As in the
i previous year, our employees
i had the final say. In the em-
: ployees” survey, they decided
i that a CZK 70,000 donation
i would go to the organization
¢ "Maminy s rakovinu”.

¢ This organization supports wo-
i men who are undergoing can-

i representatives and truly appre-
i ciate the work they do. We are
i also proud that our colleagues
¢ help to decide where our com-
i pany’'s support is directed.
i Thanks to this, our contribution
i has a real face and a genuine
¢ impact.

i Thank to everyone who took
i partin the survey. Together, we
¢ help where it is truly needed.

Volné pozice
ve spolecnosti
Daikin

Operétor vyroby
Logistik

¥ \/yvojovy inzenyr/ka
P Systém kontrol inzenyr/ka

W Testovaci inzenyr/ka

Dékujeme

3 roky

Babin Oleksandr
Bibik Artur
Brynska Viktoriia
Cingrosova Jana
Dmytrenko Nataliia
Hordiienko Olena

Perger Liskové Jana

Prichova Romana

Pruner Ondrej

Radhakrishnan Rajendra Prasath
Rusko Jan

Rezacova Lucie

Seifert Vaclav

Kavunenko Denys Shkut Alla
Kavunenko Oleksandra Shyian Viktor
Kodesnikov Anatolii Skokov Jifi

Koreniuk Khrystyna
Kofinsky Miroslav
Kovalova Olha

Skfivan Lubos
Smihrodska Jana
Sopek Ladislav

Kraj¢ovova Jana Soukup Milan
Kriegelstein Zdenék Strnadek Vladimir
Krupko Olena Sysoiev Volodymyr

Malysheva Inha
Martynowski Svitlana
Moroz Ruslan
Mykhailevskyi Anton
Myska Martin

Novy Lukas
Opryshko Borys
Pavelko Zhanna

Sysoieva Nataliia
Sturma Martin
Tarapatska Sofiia
Tokarova Eva
Toman Simon
Tymchenko Vasyl
Vranikova Daniela
Yanholenko Olena

Thank you

Zaharia Kinga-Kamelia
Zhurkovych Bohdan

5 let

Bastova Lucia
Cernek Jaroslav
Garcia Mateo
Haburajové Iveta
llieva Anastasiya
Jecusko Jozef
Katrincsakova Izabela
Kouba Martin
Kovacova Renata
Kovarova Zuzana
Kunclova Kristyna
Kushnir Mykhaylo
Lastovka Petr

N
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Zuzjakova Bohumila

10 let

Augustova Alena
Berkova Jana
Darvasova Eliska
Hubeny Petr

lbrahim Aleydin Eshref
lbrahim Shengyul Sali
Klesa Jan

Kobrova Jana
Mihalovics Tibor
Mikusova Lucie
Samko Marek

Tamas Stefan

Vacek Vladimir
Vanova Markéta

Nebeska Zderika Vasata Vit
Némecek Jifi

Pehova Adéla 15 let

Prokopy Milo$ Brozova Pavlina
Rusnak Nataliya Danék Jifi

Sepelové Diana
Simeik Marek
Vasilecko Filip

Eichner Martin
Hlavacova Jana
Leity Jan

Raffesbergové Alena
Smidova Alexandra
Soukup Véclav
VereSpej Miroslav

20 let
Burianova Ivana
Cisar Jan
Duchek Miroslav
Chenicek Petr
Kaplan Zdenék
Kriz Karel
Malafova Ivona
Muller Lukas
Pour Jaroslav
Rampas Miroslav
Rezek Vladimir
Rubes Jan
Rychtarik Karel

THAN

Pavliuk Olena

Yavdoshniak Uliana

Vitkova Martina

Martynowski Roman Andrzej Y'U
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