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Od poznatkd k akci, od akce k vysledkim

 Insight into action, action into results 4

Véazeni kolegové, dékuji vam za
kazdodenni préci. Situace na
evropském trhu je sice stale na-
ro¢na, ale to, ze se nam dati dr-
Zet se pevné na nohou, je zaslu-
hou vaseho kazdodenniho Usili.
Velmi si vazim toho, Ze se na
mnoha vyrobnich pracovistich
snazite zvySovat vyrobni kapa-
citu a produktivitu bez nutnosti
velkych investic. NemUzZeme si
v3ak dovolit usnout na vavri-
nech. V lednu tohoto roku nam
prezident Shoji predal jasnou
zpravu: ,Prestarime si myslet,
Ze to, co délame ted, je spravné,
a zamysleme se nad tim, co je
tfeba udélat, abychom se zlep-
Sovali a posunuli tak DICz k dal-
simu rastu.” Od doby, co byla
predstavena politika pro tento
rok, uplynulo témér padl roku.
Pokrocilo vase pracovisté ve
vizualizaci problém( a objevili

i jste nové ,poznatky” ve srovna-

ni s obdobim pred pll rokem?
Odhalili jste slabiny sebe sama i
svého tymu, “mudy (plytvani)”
a mista, kterd je tfeba zlepsit?
Vizualizace neni cilem, ale za-
catkem. NemUzeme se proto
zastavit pouze u zjisténi problé-
mu, ale je nutné implementovat

je do konkrétniho akentho pla-

Daikin hraje pro charitu
¥ Daikin plays for a charity 4

Sportovni florbalovy klub (FBS
Slavia Plzen) v kvétnu organizo-
val druhy ro¢nik charitativniho
turnaje firem. Daikin se Gcastnil
poprvé, a i diky nasi spole¢nos-
ti se podafilo vybrat a predat
Nadaci pro transplantaci kostni
dfené 63.000 K¢.

Na palubovce se sice hrélo pri-
marné pro dobrou véc, sportov-
ni nasazeni a dravost ale zapa-
stim rozhodné nechybély.
Vyhrala Zapadoceskd univer-
zita a tym Daikinu, jako jeden
z mala bez profesionalnich flor-
balistl na soupisce, se diky ty-

movému vykonu umistil pfesné
ve stfedu startovniho pole na
solidnim Sestém misté.

Jsme rédi, ze jsme se v barvach
Daikinu podileli na dobré véci.

Tomas Matousek (HR)
Slavia Plzen Sport floorball club
organized the third annual cor-
porate charity tournament in
May. Daikin participated for the
first time, and thanks to our com-
pany, we managed to collect and
donate CZK 63,000 to the Bone
Marrow Transplant Foundation.

nu, ktery bude obsahovat, jak
dany problém vyfesit, kdo co
udélad a do kdy, abychom spo-
lecné dosahli vysledkl.
Akitoshi Takida (Production
Department Manager)
Dear colleagues, thank you all
for your every day's hard work.
Although the environment in
the European market remains
challenging, thanks to your daily
efforts we are managing to hold
our ground. | am very grateful
that many teams on the pro-
duction floor are working to im-
prove production capacity and
productivity without requiring
significant investment. How-
ever, there is no time to rest on
laurels. It is hard to believe that
six months have already passed
since January when President
Shoji outlined this year’s policy,

U nas platové
nezamraned]

CHARITATIVNI TURNA.

Although the games were pri-
marily played for a good cause,
the matches were certainly not
lacking in sportsmanship and
ferocity.

The University of West Bohe-
mia won and the Daikin team,
as one of the few without pro-
fessional floorball players on
the roster, placed exactly in the
middle of the starting field in
solid sixth place thanks to their
team performance.

We are happy to have contrib-
uted to a good cause in the
colors of Daikin.

................................................................................................................................................................................ PN

accompanied by a strong mes-
sage urging us to ‘stop think-
ing that the current situation is
correct, seriously consider what
we must do to improve, and
use this to drive DICZ's further
growth’. In your workplace, has
‘visualisation’ progressed com-
pared to six months ago, and
have new ’insights’ emerged?
Have you identified your own
oryour team’sweaknesses, areas
of “muda”(wasting), or points
for improvement? Visualisation
is not the goal, but the starting
point. Do not stop at merely
identifying problems; instead,
implement these into concrete
action plans that specify how to
improve, who will do what, and
by when, so that we can all work
together to achieve results.

Family Day
2026

Srde¢né zveme vsechny za-
méstnance a jejich rodiny na
tradi¢ni Family Day, ktery se
uskute¢ni dne 5. zafi 2026
v aredlu DICz.
Ceka vas odpoledne plné z&-
bavy, dobrého jidla a pohodo-
vé atmosféry. Pripraven bude
bohaty program pro déti i do-
spélé, atrakce, soutéze, obcer-
stveni a mnoho dalsiho.
Prijdte si spole¢né uzit prijem-
ny den s kolegy a jejich rodi-
nami. Tésime se na vas!
Michaela Halvova (GA)
We would like to invite our
employees and their families
to our traditional Family Day,
which will take place on Sep-
tember 5, 2026, at the DICz
premises.
You can look forward to an af-
ternoon full of fun, great food,
and a friendly atmosphere.
There will be a rich program
for children and adults, includ-
ing attractions, games, re-
freshments, and much more.
Come and enjoy a pleasant
day together with your col-
leagues and families. We look
forward to seeing you there!
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Ctvrty ro¢nik interni Daikin olymplady
P Daikin’s 4t Armual Internal Olympics 4

V bfeznu jsme pro vas opét
pfipravili interni soutéz Daikin
olympiadu, ktera se letos ko-
nala uz poctvrté. Soutézici si
mohli pomé¥it sily v péti dis-
ciplinach a ukazat své doved-
nosti, které denné vyuZzivaji na
pracovisti.

Celkem se prihlasilo 73 ucastni-
kd. V jednotlivych disciplinach
se hodnotil nejen cas, ale také
dodrzovani bezpecnosti a kvali-
ta provedeni Ukolu. Po jednom
zkudebnim pokusu nasledovaly

dva soutézni, pficemz do vy-
sledkd se zapocitaval ten lepsi.
Novinkou leto3niho  ro¢niku
— a zaroven posledni soutézi
loniského fiskalniho roku — byla
disciplina ,Sroubovani”. Sou-
téZzici nové sestavovali makety
nasich venkovnich klimatizac-
nich jednotek, které pfipravil
tym Kaizen. Pro zvyseni obtiz-
nosti jsme navic zaradili vkla-
dani materialu podle Maguchi-
-lamp.

Nejvétsi zajem byl o disciplinu
zasunovani vyménikd, tésné na-
sledovanou pajenim. Mezi fina-
listy se navic objevili i Ucastnici,
kteff se umistili na stupnich vi-
téz0 uz v lonském roce.

& Finalisté v jednotlivych
kategoriich

Zasunovani vyménik

1. misto — Bakai Valeriia

2. misto — Hr¢akova Jana

3. misto — Akulova Maryna
Pajeni

1. misto — Robert Polak (obhéa-
jil umisténi na stupni vitéza)

2. misto — Maksym Papusha

3. misto — Roman Duhanets

Sroubovani

1. misto — Dmytro Schuprudko
2. misto — Mykhailo Sorochych
3. misto — Attila Ciraki

vzv

1. misto — Pavel Razek (SGL)
2. misto — Martina Carna (ob-
hajoba loriského umisténi)

3. misto — Martin Eichner

BT

1. misto — Fedys Dmytro

2. misto — Stuller Ondrej

3. misto — Pavlo Avramidi (ob-
hajoba loriského umistént)

Na viechny vitéze ¢ekala zaslou-
Zena odména. Prezident spolec-
nosti, pan Shoji, predal vitézm
olympijské medaile a diplomy.
Finalisté zaroveri obdrzeli finan-
¢ni odmeénu podle svého umis-
téni.
VSem vitézlm i ostatnim Ucast-
nik&m gratulujeme a uz ted se
tésime na dal3f ro¢nik soutéze.
Lukas Moule (Monozukuri)

In March, we once again orga-
nized our internal competition,
the Daikin Olympics, which took
place for the fourth time this

year. Participants had the op-
portunity to compete in five dis-
ciplines and showcase the skills
they use daily in their work.

A total of 73 participants regis-
tered for the event. In each dis-
cipline, not only speed was eval-
uated, but also adherence to
safety standards and the qual-
ity of task execution. After one
trial attempt, participants com-
pleted two competitive runs,
with the better result counting
toward the final ranking.

A new addition this year — and
at the same time the last com-
petition of the previous fiscal
year — was the “screwing” dis-
cipline. Participants assembled
mock-ups of our outdoor air

conditioning units, prepared by
the Kaizen team. To increase
the level of difficulty, we also
introduced material insertion
using Maguchi lamps.

The most popular discipline
was heat exchanger insertion,
closely followed by brazing.
Notably, several finalists had

already placed among the top
three in last year's competition.
& Finalists by Category
Heat Exchanger Insertion

15t place — Bakai Valeriia

2" place — Hr¢akova Jana

3 place — Akulova Maryna
Brazing

1%t place — Robert Polak (re-
peated a podium finish from
last year)

2" place — Maksym Papusha
3 place — Roman Duhanets
Screwing

1+t place — Dmytro Schuprudko
2" place — Mykhailo Sorochych
3 place — Attila Ciraki
Forklift (VZV)

1%t place — Pavel Rdzek (SGL)
2" place — Martina Carné (re-
peated last year's placement)
3 place — Martin Eichner

BT

1%t place — Fedys Dmytro

2" place — Stuller Ondrej

3 place — Pavlo Avramidi (re-
peated last year's placement)
All ' winners were rewarded for
their performance. The Presi-
dent of our factory, Mr. Shoji,
presented Olympic medals and
diplomas to the winners. Final-
ists also received financial re-
wards based on their rankings.
Congratulations to all win-
ners and participants—we are
already looking forward to the
next edition of the competition.
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Sbirka pro Odévni banku: Spolecné jsme dali obleceni druhy Zivot
Clothing bank collection: Together we gave clothes a second life

V terminu 14. -24. dubna 2026
probéhla u nas interni sbirka
obleceni ve spolupraci s organi-
zaci Odévni banka, ktera dlou-
hodobé poméha lidem v nouzi
napri¢ Ceskou republikou.

Diky velkému zapojeni kolegyn
a kolegt se podafrilo dosahnout
skvélého vysledku — vybrali jsme
celkem 592,3 kg oblecent, které
nynf poslouzi tém, ktefi ho sku-
tecné potrebuiji.

darovany kousek tak dostane
sanci na novy zivot, misto aby
zUstal nevyuzity ve skfini.

Obleceni bylo po celou dobu
sbirky shromazdovano u skladu

vedle malé kantyny a nasledné

bylo pfedano pfimo organizaci
Odévni banka, ktera zajisti jeho
dal3f distribuci lidem v obtizné
Zivotni situaci.

Velké podékovani patfi vsem,

ktefi se do shirky zapojili. Vase

ODEVNI BANKA

DAVAME OBLECENi NOVY ZIVOT,

POMAHAME POTREBNYM

Do shirky zaméstnanci darovali
Cisté a neposkozené obleceni
pro Zeny, muze i déti. Kazdy

%

ochotapomociaposkytnoutne-
potfebné obleceni ukazuje, Ze
imaly krok m0ze mit velky dopad.

Spole¢né jsme nejen pomoh-
li snizit mnozstvi odpadu, ale
hlavné jsme prispéli k lepsim
podminkam pro ty, ktefi to po-

trebuji nejvice.

Dékujeme, Zze poméhéte

Adéla Forejtova (HR)
From 14 to 24 April 2026, we
held an internal clothing col-
lection in cooperation with the
Odevni banka (Clothing Bank),
an organization that supports
people in need across the Czech
Republic.

© Thanks to the great involvement

of our colleagues, we achieved
an excellent result — we collec-

ted a total of 592.3 kg of cloth-

ing, which will now help those

who truly need it.

Employees donated clean and
undamaged clothing for wom-
en, men, and children. Each
donated item will now have the
opportunity for a second life
instead of remaining unused in
a wardrobe.

Throughout the collection pe-

riod, the clothing was gathered
at the storage area next to the
small canteen and was subse-
quently handed over directly to

. the Clothing Bank, which wil

ensure its distribution to peo-
ple in difficult life situations.

A big thank to everyone who

contributed to the collection.

Your willingness to help and do-

nate clothing shows that even
small actions can make a big
difference.

Together, we not only helped

reduce waste but, most impor-

tantly, contributed to improv-

ing the lives of those who need
it the most.

Thank you for helping §

Volné pozice
ve spolecnosti
Daikin

Vyvojovy inZzenyr/ka

Testovaci inzenyr/ka

Vyvojovy inZzenyr/ka pro
oblast termodynamiky

Compliance inZenyr/ka

Trainee pozice ve
vyvojovém oddélenf

V" Operéator vyroby

Bezpecnostni znaceni na pracovisti (Nafizeni viady 37572017 Sb.)

Safety signs in workplace (government regulation 375/2017)

Bezpecnostni znaceni je du-
leZitou soucasti kazdého pra-
covisté. Pomaha upozorfiovat
zaméstnance na nebezpedi,
zakédzané cinnosti nebo urcuje
ddlezité pokyny tykajici se bez-
pecnosti prace. Spravné umis-
téné a dobre viditelné znaceni
mUze vyrazné snizit riziko pra-
covnich Urazl a prispiva k bez-
pecnéjsimu a lépe organizova-
nému provozu.

Ve vyrobnich halach se zamést-
nanci setkdvaji s mnoha druhy
bezpec¢nostnich znacek. Dlezi-
tou roli hraji barvy jednotlivych
znacek. Cervena barva oznacu-
je zakaz nebo pozarni ochranu,
napfiklad zdkaz koufeni nebo
umisténf hasiciho pfistroje. ZIu-
td barva upozorfiuje na moz-
né nebezpedi, napriklad riziko
uklouznuti nebo Urazu elektric-
kym proudem. Modré znacky

predstavuji prikaz, tedy povin-
nost pouzivat osobni ochranné
pracovni prostfedky, jako jsou
ochranné bryle, sluchatka nebo
bezpec¢nostni obuv. Zelené zna-
¢eni pak informuje naptiklad
0 sméru uniku nebo umisténi
lékarnicky.

Neméné dulezité je také do-
pravni znacenf uvniti vyrobnich
prostor. V nasich prostorach je
stanoven dopravni Fad, ktery

© je nutné dodrzovat. Na zemi

i na kfizovatkach jsou vyzna-
Cené sméry jizdy, znacky STOP
a prednosti v jizdé. Soucasti
znaceni jsou také vyhrazené
chodniky pro pési, kam nesmi

vjizdét manipula¢ni technika,

a zaroven prostory, do kterych
maji pési vstup zakazan z dlvo-
du zvyseného rizika stfetu s vy-
sokozdviznymi voziky. Pravé

tato pravidla pomahaji zajistit

| A

Taw<2

plynulejsi, a hlavné bezpecnéjsi
pohyb osob i materialu po vy-
robnich halach.

Zaméstnanci by méli vyznam
i jednotlivych symbolG i barev

znat a respektovat je. Ignorovani
bezpecnostniho znaceni mize

¢ vést nejen k pracovnim Urazim,

ale také k poskozeni strojl nebo
ohrozeni ostatnich pracovnikd.
Ondrej Meduna (GA)

Safety signs are an important
part of every workplace. They
Pokracovani na strané 4
Continued on page 4
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Bezpelnostni znaceni na pracovisti (Nafizeni viady 375/2017 Sb.)
Safety signs in workplace (government requlation 375/2017)

Pokracovani ze strany 3
Continued from page 3

aid in informing the person-
nel about possible dangers,
forbidden actions or important
instructions related to work
safety. Correctly placed signs
can vastly reduce the risks of
workplace injuries and result
in a safer, more organized en-
vironment.

In the factory the workers en-
counter many different safety
signs. An important part of all

Dékujeme

3 roky

Ardabiev Andrii
Ardabieva Kateryna
Bacova Andrea
Bakhovka Iryna
Beranova Andrea
Bezpoiasna Maryna
Bezpoiasnyi Oleksandr
Bodnar Roman

Boiko Liubov

Bondar Yevheniia
Bondarenko Volodymyr
Bouhamra Yacine
Braganza Arnel Magtangob
Broz Jaroslav

Bubla Milan

Cerny Martin
Demirovi¢ Emir

Dola Vlasovska Inna
Effenberger Victoria
Escala Aldin llagan
Filipchuk Tetiana
Fudaly Jozef

Gocik Daniel

Gozo Rastislav
Grossmanova Veronika
Hes Jakub

Hostova Martina
Jilkova Jana

Junkové Lenka
Kajerova Nikola
Karneyavets Aliaksei
Karpiv Viktoriia

Keller Josef

Kindlova Martina

Klim Yury

Kolosiuk Yelyzaveta
Konstak Jan
Konstakova Angelika

of them is their color. Red sig-
nals to the viewer a prohibition
or fire safety, for example no
smoking allowed or the place-
ment of a fire extinguisher.

© Yellow color signals potential

danger such as wet floor or
high voltage. Blue signs com-
mand the viewer to do some-

thing, such as wear protective

glasses, hearing protection or

i work shoes. Green signs show

information about emergency
exits or first aid kits.

No less important are traffic
signs within the production
space. In our facility a plan for
driving around the production
hall was created that must be

followed. On the floor or at

intersections there are signs

i for one-way routes, stop signs

and right of way and yield
signs. Parts of these areas are
designated as pedestrian only,

where no forklifts or other
¢ vehicles may drive and in the

same sense other parts are

strictly designated for vehicles
only because of increased traf-

fic and risk of collision. These

are the rules that lead to a safer
and greatly more efficient envi-
ronment within our company.

All employees should therefore

know the meaning of different
symbols and colors and respect

them. Ignoring these rules may

not only lead to work injuries
but also damage to the equip-
ment and long-term conse-
quences.

Thank you

Kordova Josefa
Korchynska Anastasiia
Kotenkova Ruslana
Kozlova Olha
Kryzhko Valeriia
Kubin Petr

Kucera Jiri
Kucerova Véra
Kuroiedova Nina
Kutarov Dmytro
Lacko Aron

Ladicka Nikola
Lencova Dana

Liska Vladimir
Litvyn Tetiana
Lungos Leo Beltran
Makhnuliak Dmytro
Manasova Sandra
Melnyk Olena
Mésaros Vaclav
Mizner Tomas
Nemchenko Artem
Ottova Ivana
Pavisova Eva
Petruny llona
Pohlotova Eliska
Polachova Eliska
Preisingerova Aneta
Prielozna Martina
Revina Nikoletta
Reyes Jonathan Cruz
Rigé Tibor
Romanenko Anastasiia
Rudenko Diana
Rudenko Oleksandr
Ryho Iryna
Shevchuk Nataliia
Smolakova Pavla
Sedivec Jiti

Smardové Alena
Snebergerova Lenka
Sroubek Pavel
Steklova Martina
Strobl David
Tataru Tatiana
Turek Tomas
Vasut Tomas
ViI¢ek Michal
Vondrasek Matéj
Vozabulova Lenka
Zubata Sylvia

5 let

Atanasov lliya Dimitrov
Babych Dmytro
Beziazykova Svitlana
Brejcha Miroslav
Cobileanschii Mariana
Cerny David
Drohalov Kostiantyn
Drohalova Svitlana
Dvorak Antonin
Farkasova Zuzana
Forejtova Adéla
Gedi Ladislav

Hosl Kamil
Hrc¢akova Jana
Chyla Jan

lhnatov Oleh
lhnatova Olena
Kharchenko Halyna
Kolodiuk Lina
Korkhova Tetiana
Kot lllia

Kotva Jan

Lebedieva Silva
Letaieva Karyna
Lukashuk Serhii

;..\
&

Masakova Denisa

Medvediev Oleksandr

Nikolaev Ivan
Panasovych Serhii
Perger Josef

Petrari Milan
Pohoniuk Natalia
Pohoniuk Vadym
Pohoniuk Vladyslav
Ptashnyk Vadym
Ptashnyk Valentyna
Ruscakova Anna
Sarancha Vitalii
Savchuk Nadiia
Shapoval Olena
Shapoval Valerii
Sokol Jan
Svyrydenko Yevhenii
Sydorenko Svitlana
Stuller Ondrej
Sustrova Kristyna
Trendafilov Andrean Ivanov
Tretiak Natalia
Triichenko Yevhenii
Valchkova Rumyana Peycheva
Vit Michal

Vottel Daniel
Yaremchuk Serhii
Yaroshenko Yevhenii
Zalutskyi Mykhailo
Zhumabekov Arman
Zhurba Olha

Zhurba Serhii

10 let

Babic Michal
Blizkova Andrea
Dufkova Martina
Faberova Lydia

Hynkova Miroslava
Kamenicky Martin
Kebrlova Ivana
Kiss Pavol

Kolesar Milan
Kdzelka Ondrej
Masak Jakub
Ponikelsky Patrik
Sestak Jan
Vasatko Jifi

15 let

Galitkova Michaela
Hebrova Ivana
Kopelentova lvana
Pésnicak Zdenék
Tolar Zdenék

20 let
Bernhardova llona
Dolanska Jitka
Hanzlik Libor
Kalinova Anna
Kopelent Petr
Loudova Jaroslava
Nachtman Petr
Otysova Jana
Zorna lif

THANY (
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