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Listopad — Mésic kvality
Quality Month 4

»” November was

V Japonsku je kazdy listopad
.Mésicem kvality”, obdobim,
kdy se firmy zaméfuji na posileni
povédomi o kvalité. Vérim, ze je
to i pro nas vsechny skvéla prile-
Zitost znovu se zamyslet slovem
Lkvalita”.

Cil Mésice kvality

e Zvysit povédomi o kvalité:
aby kazdy z nas mél kvalitu na
paméti a promital ji do své kazdo-
denni prace.

* Podporovat aktivity v oblas-
ti kvality: sdilet kvalitni postupy,
ndpady a zlepseni napfi¢ celou
organizadi.

Kdyz se fekne , kvalita”, vétsina
Z nas si predstavi predevsim pro-
dukty. Velkou roli ale hraje i kvali-
ta nasdi bézné prace — kazdodenni
kroky, které zasadné ovliviiuji da-
véru v nasi firmu i vysledky, kte-
rych dosahujeme.

Co znamena kvalita prace?

At uz pracujeme ve vyrobé nebo
v kanceldfi, kvalitu mohou zlepsit
i jednoduché zasady:

¢ Minimalizovat chyby na sa-
mém pocatku

Tim se predchazi prepracovani
v dalsich krocich a zvy3uje se cel-
kova kvalita.

e Dodrzovat terminy

PInéni ¢asovych plant buduje dd-
véru a je klicovym prvkem kvality.
e Jasné komunikovat

Pfesnd a rychla komunikace napo-
maha hladkému prabéhu prace.
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* Organizovat dokumenty a data
Snadna dostupnost informaci je
také soucasti kvality.

e Eliminovat plytvani a praco-
vat efektivné

Otazky typu ,Je to opravdu nut-
né?" nebo ,Slo by to udélat jed-
noduseji?” nadm pomahaji dosa-
hovat lepsich vysledka.

* Myslet na to, ze ,dal$im pro-
cesem je nas zakaznik”

Dobrovolné darovani krve
P Voluntary Blood Donation 4

Ve dnech 24. a 25. zari 2025
probéhla firemni akce Dob-
rovolné darovani krve, kterou
jsme usporadali ve spolupréaci
s Transfuznim oddélenim Fa-
kultni nemocnice Plzerl. Do akce
se zapojilo celkem 33 zamést-
nanct z rdznych oddéleni spo-
le¢nosti. Ne vsichni darci mohli
byt k odbéru pfijati, i presto si
vazime ochoty vsech, ktefi se
rozhodli pfijit a zapojit se. Fa-
kultni nemocnice Plzei si této
iniciativy velmi cenila a dékuje
nasim zameéstnancdm za Ucast.
Jeden odbér krve mlze pomoci
az tfem pacientim — diky nasim
darcim tak mlze byt zachrané-
no ¢i lé¢eno az kolem 100 lidi,
kteff krev skute¢né potrebuji.

Vsem Ucastnikim dékujeme za
jejich ¢as a podporu této akce.
Adéla Forejtova (HR)

On September 24" and 25"
2025, our company organized

Kazdy krok, ktery usnadni praci
kolegovi po nas, zvySuje celkovou
kvalitu.
¢ Analyzovat problémy a bra-
nit jejich opakovani
Oteviené sdileni chyb a spole¢né
hledani zlepseni vede k lepsim vy-
sledkdm pro viechny.
Kvalita neni odpovédnosti jediné-
ho oddéleni — vytvafime ji spo-
le¢né, kazdy den.
Doufédm, Ze vés tento text inspi-
ruje k otdzce: ,Co mlzu udélat
pro to, aby byla moje prace jesté
o trochu lepsi?” a povzbudi vas
k pozitivnim kroktm.

Yohei Hesaka (PUR)
In Japan, every November is “Qual-
ity Month,” a time when compa-
nies work to improve awareness
of quality.
I'hope thisis agood chance for all of
us to think again about “quality.”

Purpose of Quality Month

¢ Raise quality awareness: Eve-
ryone keeps quality in mind and
reflects it in daily work.

e Spread quality activities:
Share quality ideas and actions
across the whole organization.
When we hear “quality,” we of-
ten think of products.

But the quality of our daily
work is also very important and
affects the trust and results of our
company.

a Voluntary Blood Donation event
in cooperation with the Transfu-
sion Department of the Univer-
sity Hospital in Plzeri. A total of
33 employees from various de-
partments took part in the event.
Although not all donors could
be accepted, we truly appreciate
the willingness of everyone who
came and wanted to contribute.
The University Hospital in Plzer

What is work quality?

In any job — on the floor or in the
office — the following simple ac-
tions help improve quality:

¢ Reduce input mistakes

This prevents rework in the next
process and improves overall
quality.

* Keep deadlines

Keeping time builds trust and is
an important part of quality.

e Communicate clearly
Accurate and timely communica-
tion helps work go smoothly.

¢ Organize documents and data
Easy access to needed informa-
tion is also part of quality.

* Remove waste and work effi-
ciently

Asking “Is this really needed?” or
“Can this be simpler?” helps cre-
ate better results.

e Think “the next process is
our customer”

Doing work that helps the next
person makes quality better.

* Review problems and prevent
them again

Sharing mistakes and improving
together leads to better work.
Quality is not only for one depart-
ment — it is something we all
create together.

I hope many of you read this and
think, “How can | make my work
a little better?” and take positive
action.
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greatly valued this initiative and
expressed its thanks to our em-
ployees for their participation.
One blood donation can help up
to three patients — thanks to our
donors, up to around 100 people
in need of blood may be saved
or treated.

We would like to thank all partic-
ipants for their time and support
in this meaningful activity.
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Oslava 20 let Daikin v Plzni
Celebrating 20 Years of Daikin in Pilsen

Nase plzeniskd pobocka dne

18. 7. 2025 oslavila vyznamné
jubileum - 20 let od zahajeni vy-
roby. Na tuto slavnostni udalost
jsme se sesli v aredlu plzeriského
pivovaru, kde jsme si krasny den

uzili nejen jako kolegové, ale
také jako spole¢nost, kterd spolu
roste a tvofi uz dvé desetileti. Po
Uvodnim pfipitku z narazeného
soudku specialné uvareného piva
a kratkém ohlédnuti za historii
firmy odstartoval bohaty pro-
gram plny zdbavy a spole¢nych
zazitkQ.

Vecer se nesl v pohodové atmo-
sféfe — nechybéla fotobudka, piv-
ni $kola ¢epovani a prohlidky pi-
vovaru ani moznost si popovidat
a potkat kolegy napfi¢ oddéleni-
mi. O skvélou naladu se postarali
houslistky Inflagranti, kapely Par-
ty Leaders, Déda Mladek lllegal
Band a legenda ceské hudebni
scény Olympic, kterd cely vecer
zavrsila koncertem pod velkole-
pym ohnostrojem.

Byla to oslava plnd uUsmévd,
vzpominek a hrdosti na spolec-
nou cestu. Dékujeme viem, ktefi
byli u toho, a téSime se na dal-
3i spole¢né roky v Daikin Plzeri.

Michaela Halvova (GA)

OnJuly 18, 2025, Daikin Pilsen ce-
lebrated an important milestone —
20 years since the start of produc-
tion. To mark this special occasion,
we gathered in the grounds of the
Pilsen brewery, where we enjoyed
the day not only as colleagues, but
also as a community that has been
growing and creating together for
two decades. After a ceremonial
toast with specially brewed beer
and a brief look at the company’s
history, an evening full of enter-
tainment and shared experiences
began.

The atmosphere throughout the
evening was relaxed and joyful —
with a photo booth, a beer-tap-
ping workshop, brewery tours,
and plenty of opportunities to
chat and connect with colleagues
from across departments. The
program featured performances
by the violin trio Inflagranti, Party
Leaders, Déda Mladek lllegal

Band, and finally the legendary
Czech band Olympic, who closed
the night with an unforgettable
concert followed by a spectacu-
lar fireworks display.

It was a celebration full of smiles,
memories, and pride in the jour-
ney we took together. Thank to
everyone who joined us, and
we look forward to many more
successful years ahead at Daikin
Pilsen.
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V ramci oslavy tohoto vyro¢i vam
také v tomto ¢isle magazinu pfi-
nasime rozhovory s nasimi za-
meéstnanci pani Michaelou Vato-
likovou, operatorkou vyroby linky
R2 a panem LukaSem Kratkym,
senior inZzenyrem z oddéleni vy-
robnich inzenyra.

Michaela Vatolikova

1. Co Vas pred lety pfivedlo
pravé do této firmy?

Naborovy letak.

2. Vzpominate si, jak vypadal
vas uplné prvni den ve firmé?
Nova prace, novi kolegové a oce-
kavani.

3. Jak byste popsala firemni
kulturu pfi Vasem ndastupu
a dnes?

PFivitalo nas japonské a ceské ve-
deni. Dnes vas uvede mistr nebo
vas nadfizeny.

4. Co byste dnes poradila své-
mu mladsimu ja z doby, kdy
jste nastoupila?

Nic bych neménila.

5. Co Vas na Vasi praci stale
bavi stejné jako na zacatku?
Vidét hotové jednotky jedouci
z linky.

6. Kdy jste si poprvé rekla, ze
tohle je misto, kde chci zdstat”?
Kdyz jsme si sedli s kolegy z linky.

7. Ceho si na firmé nejvice va-
zite?

Stalé prace a moznosti se zlep-
Sovat.

8. Co Vas ve firmé nejvice stve?
Malo stojanli na kola.

9. Na jaky spolec¢ny zazitek
s kolegy nejradéji vzpomi-
nate?

Vanocni vecirky.

10. Vyjmenuijte své tfi nejsilnéj-
Si zazitky za 20 let v Daikinu.
Cyklisticky zavod, rozjeti linky R2,
oslava dvaceti let Daikinu.

11. Kdo Vas béhem kariéry
nejvic ovlivnil a pro¢?

As part of the celebration of this
anniversary, in this issue of the
magazine we also bring you in-
terviews with our employees,
Mrs. Michaela Vatolikova, pro-
duction operator of the R2 line,
and Mr. Lukas Kréatky, Senior En-
gineer from the Production Engi-
neering Department.

Kdyz mé poslali na linku F2, kde
jsem nikdy nepracovala.

18. Co byste poprala Daikinu
do dalsich dvaceti let?

Dalsich 20 let.

19. Jaké hobby vam pomaha
~vypnout” po naro¢ném dni?
Pinpong a jizda na kole.

20. Které tfi kolegy (nebo ko-
legyné) byste s sebou vzala
na pusty ostrov?

Alena Bartov4, Jana Drtind, Oxa-
na Kovacuk.

David RUzek, jako mistr a kolega,
ktery mi vzdy poradil po pracovni
strance.

12. Jaky nejcennéjsi feedback
jste kdy dostala?

PFi montazi monoblokd.

13. Jaka je Vase prezdivka
u kolegui?

1. What brought you to this
company years ago?

A recruitment leaflet.

2. Do you remember what
your very first day at the com-
pany was like?

A new job, new colleagues, and
expectations.

3. How would you describe
the company culture when
you joined and today?

We were welcomed by the Japa-
nese and Czech management.
Today, you are introduced by the
Supervisor.

4. What advice would give
you to younger yourself from
the time you joined?

I wouldn’t change anything.

i
Rikaji mi adhd.
14. Co je podle Vas klicem
k dlouhodobé dobrym vzta-
him na pracovisti?
Korektnost.

15. Co Vam dava prace v této
firmé mimo samotnou mzdu
¢i benefity?

Moznost ucit se nové véci a po-
tkavat kolegy.

16. Jak se Vam dafi balanco-
vat praci a soukromy Zivot?
Dobre, diky stale pracovni dobé
a volnym vikendtm.

17. Kdy jste zazila ve firmé néj-
vétsi adrenalin?

5. What still excites you about
your work the same way it
did at the beginning?

Seeing the finished units rolling
off the production line.

6. When did you first think,
"this is the place where | want
to stay”?

When | connected closer with
my colleagues from the produc-
tion line.

7. What do you value most
about the company?

Stable work and the opportunity
to improve.

8. What annoys you the most
about the company?

Not enough bike stands.

9. What is your favourite sha-
red experience with your col-
leagues?

Christmas parties.

10. Name your three strong-
est memories from 20 years at
Daikin.

The cycling race, starting up the
R2 line, and the celebration of
Daikin’s 20" anniversary.

11. Who influenced you the
most in your career and why?
David Razek, as a supervisor and
colleague who always advised
me in work matters.
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12. What is the most valuable
feedback you've ever received?
During monoblock assembly.

13. What is your nickname
among colleagues?

They call me “adhd”.

14. What do you think is the
key to long-term good rela-
tionships at the workplace?
Correctness.

15. What does working in this
company give you besides
salary and benefits?

The opportunity to learn new
things and meet colleagues.

16. How do you manage to
balance work and private life?
Well, thanks to fixed working
hours and free weekends.

Lukag Kratky
1. Co Vas pred lety pfivedlo
pravé do této firmy?

| kdyz jsem byl v predchozim
zaméstnani spokojeny a s byva-
lymi kolegy dodnes udrzuji pra-

telské vztahy, citil jsem potrebu
se profesné posunout. Na Dai-
kin jsem dostal doporucenf jako
na novou, velkou a tradi¢nf ja-
ponskou spole¢nost v Cechach,
coz pro mé tehdy bylo velmi
zajimavé.

2. Vzpominate si, jak vypadal
vas uplné prvni den ve firmé?
Prvni pracovni den jsem nastoupil
do oddéleni udrzby, kde jsem —
i presto, ze mi bylo 25 let — patfil
k té starsi poloviné tymu, coz mé
prijemné prekvapilo. Daikin bylo
moje paté zaméstnani. Predcho-
zi spole¢nost, kde jsem pracoval
Ctyfi roky, byla tradi¢ni ¢eska fir-
ma se 120letou historif (se vSemi
plusy i minusy). Nastup do Daiki-
nu, japonské spole¢nosti, pro mé
tehdy znamenal vstup do Uplné
jiného svéta. At uz slo o unifor-
my se jmenovkami, vymalované
chodniky kolem strojd, ¢istotu so-
cialnich zafizeni, normované bar-
vy konstrukci a strojl, nebo pres-
né definované postupy a pravidla
— to vSechno pro mé bylo nové.

17. When did you experience
the biggest adrenaline rush at
work?

When they sent me to the F2
line, where | had never worked
before.

18. What would you wish
Daikin for the next twenty
years?

Another 20 years.

19. What hobby helps you
“switch off” after a demand-
ing day?

Ping pong and cycling.

20. Which three colleagues
would you take with you to
a deserted island?

Alena Bartova, Jana Drtin0i, Oxa-
na Kovacuk.

3. Jak byste popsal firemni
kulturu pfi Vasem nastupu
a dnes?
Od roku 2005 do 2025 vyraz-
né vzrostl pocet zaméstnancl
a zaroven staly tym zestarl, coz
podle mé vedlo k ur¢itému posu-
nu hodnot. Jak japonské vedeni
postupné predavalo nizsi pozice
Ceskym koleglim, doslo i ke zmé-
nam ve firemnf kultufe — se viemi
klady i nesvary Ceské povahy.
4. Co byste dnes poradil své-
mu mladsimu ja z doby, kdy
jste nastoupil?
Od zatatku poctivé a efektivné
zlepSovat anglictinu.
5. Co Vas na Vasi praci stale
bavi stejné jako na zacatku?
To, Ze se firma neustdle techno-
logicky posouva a ja dostavam
nové, slozitéjsi projekty, mé mo-
tivuje se neustdle rozvijet — od-
i -

borné, osobnostné i technicky.
Nemam rad rutinu a preslapovani
na misté.

6. Kdy jste si poprvé rekl, ze
Jtohle je misto, kde chci zG-
stat”?

Béhem let v Daikinu jsem si to fekl
nékolikrat. Poprvé to bylo, kdyz
jsem se zapracoval do kolektivu
udrzby, kde byla skvéla parta lidi
a zacal jsem se citit jeji soucasti.

7. Jak se za tu dobu zménila
Vase motivace chodit do pra-
ce?

Moje motivace chodit do prace
se s dobou pusobeni ve firmé
neméni. Uroveri motivace se
méni podle povahy pravé fese-
nych tkold. Nejradgji mam akeni
a tvarci ukoly.

8. Kdyz se podivate zpét -
udélal jste nékdy rozhodnuti,
které Vas dodnes mrzi?

Z4adna zasadni rozhodnuti tyka-
jici se pracovnich zalezitosti mé
zpétné nemrzi. Jsem prudsi po-
vahy a v zépalu akce nebo feseni
problému obcas jedndm ostfeji,
a to mé potom mrzi.

9. Kdybyste chtél napsat kni-
hu o své praci v Daikinu, jaky
by méla nazev?

Od vadasky az po R5.

10. Ceho si na firmé nejvic va-
zite?

Neustalého rlstu a pfistupu k za-
méstnancdm.

11. Byla nékdy chvile, kdy jste
zvazoval odchod - a proc jste
nakonec zUstal?

Byla, kdyZ jsem se se svym nadfi-
zenym po nékolika letech dostal
do patové situace a z mého po-
hledu to uz nemohlo fungovat
dal. Po jednani s nadfizenymi
a vyjasnéni situace doslo k reor-
ganizaci v nasem oddéleni, coz
jsem vibec necekal. Po roce od

této udalosti jsem si fekl, Ze to je
firma, ve které chci zUstat.

12. Na jaky spolecny zazitek
s kolegy nejradéji vzpomi-
nate?

Nejradé&ji vzpominam na vodacké
vypravy s kolegy z MT i PE. Od
roku 2010 do 2015 jsme jez-
dili kazdy rok a letos, po deseti
letech, jsme se — i kdyz v mens3i
sestavé — opét vydali na Vltavu.
13. Vyjmenuijte své tii nejsilnéj-
$i zazitky za 20 let v Daikinu.
Sluzebni cesta do Japonska. Slu-
Zebnf cesta do Ciny.

14. Kdo Vas béhem kariéry
nejvic ovlivnil a proc¢?

V Daikinu mam kolem sebe
nékolik velmi nadanych kolegl
a spoluprace s nimi mé neustale
ovlivituje a posouvé. Z vedou-
cich mé ovlivnili dva lidé: pan
Vondrasek z udrzby, u kterého
jsem zacinal — jeho technické
znalosti, dlraz na preciznost,
spravnost postupu a tlak na do-
tazeni véci jsou pro mé dodnes
prikladem. V inZenyringu je to
pan Svoboda, diky kterému
jsem prekonal nékolik vypjatych
situaci — jeho komunika¢ni a lo-
gické dovednosti jsou na vysoké
urovni.

15. Co je podle Vas klicem
k dlouhodobé dobrym vzta-
him na pracovisti?

Kdo mé znd, vi, ze na vztahy
na pracovisti nejsem Uplné od-
bornik. Ale podle mé je klicem
upfimnost, pfimocarost a vza-
jemny respekt.

16. Co Vam dava prace v této
firmé mimo samotnou mzdu
¢i benefity?

Diky firmé Daikin jsem se podival
po svété a ziskal pratele i mimo
praci.

17. Jak se Vam dafi balanco-
vat praci a soukromy zivot?

S pfibyvajicim vékem a zkuse-
nostmi se mi vice ¢ méné dafi
balancovat praci a soukromi.



18. A upfimné - co byste se ne-
bal fict vedeni, kdybyste mél
100% jistotu, ze to nezjisti?
Protoze v Daikinu pracuiji uz 20 let,
vim, Ze se zde nic neutaji — takze si
to radéji necham pro sebe.

19. Co byste popral/a Daikinu
do dalsich dvaceti let?

Navrat k boomu cerpadel a kli-
matizaci jako kolem roku 2020,
znovu rozjet provoz na plné
obratky, modernizovat zafizeni
a stavét nové linky — i v dalSich
zavodech.

20. Které tfi kolegy (nebo ko-
legyné) by sis s sebou vzal na
pusty ostrov?

Asi bych si sebou Uplné nechtél
vzit tfi chlapi, ale byli by to Radek
Sliva, Petr Hubeny a Karel Stach.
1. What brought you to this
company years ago?

Although | was happy in my
previous job and still maintain
friendly relations with my for-
mer colleagues, | felt the need
to move up professionally. | re-
ceived a recommendation for
Daikin as a new, large and tradi-
tional Japanese company in the
Czech Republic, which was very
interesting to me at the time.

2. Do you remember what
your very first day at the com-
pany was like?

On my first day at work, I joined
the maintenance department,
where — despite being 25 years
old — I was part of the older half
of the team, which pleasantly
surprised me. Daikin was my
fifth job. The previous company,
where | had worked for four
years, was a traditional Czech
company with a 120-year history
(with all its pros and cons). Join-
ing Daikin, a Japanese company,
meant entering to a completely
different world for me. Whether
it was uniforms with name tags,
painted walkways around the
machines, the cleanliness of the
sanitary facilities, standardized
colours of structures and ma-
chines, or precisely defined pro-
cedures and rules — all of this was
new to me.

3. How would you describe
the company culture when
you joined and today?

From 2005 to 2025, the number
of employees increased signifi-
cantly, and the permanent team
aged, which I believe led to a cer-
tain shift in values. As Japanese
management gradually handed
over lower positions to Czech
colleagues, there were also
changes in the corporate culture
- with all the pros and cons of the
Czech nature.

4. What advice would you
give to younger yourself to-
day from when you started?
Improve your English honestly and
effectively from the beginning.
5. What do you still enjoy
about your job as much as
you did at the beginning?
The fact that the company is con-
stantly advancing technologically
and | receive new, more complex
projects motivates me to con-
stantly develop myself - profes-
sionally, personally and techni-
cally. I don't like routine and
staying the same.

6. When did you first say to
yourself, “This is where | want
to stay”?

I've said this to myself several
times during my years at Daikin.
The first time was when | joined
the maintenance team, where
there was a great group of peo-
ple, and | started to feel like | was
part of it.

7. How has your motivation
to go to work changed over
time?

My motivation to go to work
does not change over time in the
company. The level of motiva-
tion changes depending on the
nature of the tasks being solved.
| prefer action-oriented and crea-
tive tasks.

8. Looking back - have you
ever made a decision that you
still regret to this day?

| don’t regret any major decisions
regarding work matters in retro-
spect. | have a more intense na-
ture and in the heat of action or
problem solving | sometimes act
more sharply, which | regret later.
9. If you wanted to write
a book about your work at Dai-
kin, what would it be called?
From “vadaska” to R5.

10. What do you value most
about the company?
Continuous growth and treat-
ment with employees.

11. Was there ever a time
when you considered leav-
ing - and why did you end up
staying?

[t was when | reached a dead-
lock with my superior after sev-
eral years and from my point of
view it could not continue. After
discussing with my superiors and
clarifying the situation, there was
a reorganization in our depart-
ment, which | did not expect at
all. A year after this event, | said
to myself that this is the compa-
ny | want to stay at.

12. What is your favourite sha-
red experience with colleagues?
My fondest memories are of boat
expeditions with colleagues from

MT and PE. From 2010 to 2015,
we went every year, and this
year, after ten years, we went in
a smaller group — set off on the
Vltava again.

13. Name your three strong-
est experiences in 20 years at
Daikin.

Business trip to Japan. Business
trip to China.

14. Who has influenced you
the most during your career
and why?

At Daikin, | have several very
talented colleagues around me,
and working with them con-
stantly influences and advances
me. Among the managers, two
people have influenced me: Mr.
Vondrasek from maintenance,
where | started — his technical
knowledge, emphasis on preci-
sion, correctness of procedure
and pressure to get things done
are still an example for me today.
In engineering, it is Mr. Svoboda,
thanks to whom | overcame sev-
eral tense situations — his com-
munication and logical skills are
at a high level.

15. What do you think is the
key to long-term good rela-
tionships in the workplace?
Anyone who knows me knows
that I'm not exactly an expert
on workplace relationships.

But I think honesty, straightfor-
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wardness, and mutual respect
are the key.

16. What does work at this
company give you besides the
salary or benefits?

Thanks to Daikin, | have seen the
world and made friends outside
of work.

17. How do you manage to
balance work and private life?
As | get older and more experi-
enced, | can balance work and
private life.

18. And honestly - what
wouldn’t you be afraid to tell
your management if you were
100% sure they wouldn’t find
out?

Having worked at Daikin for 20
years, | know that nothing is hid-
den here — so | prefer to keep it
to myself.

19. What would you like
to wish Daikin for the next
twenty years?

Return to the boom in pumps and
air conditioners like around 2020,
restart operations at full speed,
modernize equipment and build
new lines - including in other plants.
20. Which three colleagues
would you take with you to
a deserted island?

| probably wouldnt want to
take three guys with me, but
they would be Radek Sliva, Petr
Hubeny and Karel Stach.
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Nabidka bezplatného vyuziti benefitu Multisport karta v lednu 2026
Offer of free use of the Multisport card benefit in January 2026

& B

S—

Ve spolupraci se spole¢nosti Mul-
tiSport Benefit, s.r.o. se nam pro
nase zameéstnance podafilo do-
mluvit moznost vyzkouseni be-
nefitu Multisport karty po dobu
jednoho meésice zdarma, a to
v obdobiod 1. 1. do 31. 1. 2026.
Novinkou v ramci této akce je
moznost volby mezi plastovou
a virtudlni verzi karty. Zamést-
nanci, ktefi si kartu v ramci této
akce objednali, maji moznost si ji
vyzvednout od poloviny prosince
2025 na personalnim oddéleni
spole¢nosti. Informace k objed-
nanym virtudlnim kartdam obdrzi
zaméstnanci na e-mailovou adre-
su, kterou uvedli v zadosti o kar-
tu. V pfipadé zajmu o vyuZzivani
karty i po lednu 2026 je nutné
nejpozdéji do 19. 1. 2026 podat
Zadost o jeji prodlouzeni na per-
sonalnim oddélenf spole¢nosti.

Nezapomnéli jsme ani na za-
méstnance, kteff jiz ted aktivné
Multisport kartu vyuzivaji. Tito
zaméstnanci méli mozZnost si
v ramci akce objednat doprovod-
nou kartu pro blizkou osobu na
leden 2026 zdarma. Zaméstnan-
ci maji opét moznost se rozhod-
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nout, zda budou chtit vyuZivat
kartu Multisport i v dalsich mési-
cich roku 2026.

Platny cenik pro rok 2026:
e Zaméstnanecka karta:
990 K¢&/mésic
* Doprovodnd karta:
1800 K¢/mésic
o Détska karta:
550 K¢&/meésic (plati do dovrse-
ni 15 let véku ditéte).

Poplatek za vyuzivani karty Mul-
tisport si hradi zaméstnanci sami,
a to predem dohodnutou mésic-
ni srazkou ze mzdy.
Diky karté Multisport maji nasi
zameéstnanci garantovany vstup
do vice nez 2000 sportovnich
a relaxa¢nich zatizeni v Ceské re-
publice. Vérime, Ze tato nabidka
prispéje k podpore zdravého zi-
votniho stylu a Vasi spokojenosti.
Ludmila Balounova (HR)
In cooperation with MultiSport
Benefit, s.r.o., we have managed
to arrange for our employees to
try out the Multisport card bene-
fit free of charge for one month,
from January 1 to January 31,
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2026. A new feature of this pro-
motion is the option to choose
between a plastic and a virtual
version of the card. Employees
who have ordered a card as part
of this promotion will be able to
pick it up from the company’s HR
department from mid-December
2025. Employees will receive in-
formation about their ordered
virtual cards at the email address
they provided in their card appli-
cation. If you are interested in us-
ing the card after January 2026,
you must submit a request for its
extension to the company’s HR
department by January 19, 2026,
at the latest.

We have not forgotten about
employees who are already ac-

tively using their Multisport
cards. These employees had the

Stale nekoncici zlepSovani pracovist
Never — ending workplace improvement

Jiz mame za sebou prvni polovi-
nu fiskalniho roku a tim padem
i polovinu kazdoro¢ntho snazenf
zlep3ovani nasich vyrobnich pro-
cesd. Cilem, jako kazdy rok, bylo
zjednodudovat pozice, které jsou
naro¢né fyzicky nebo pozice,
kde je nutna zvysena soustfedé-
nost, tedy psychicka zatéz. Cast
zlep3ovacich aktivit je provadéna
nasimi kolegy z jinych oddélent,
nebo nadimi vedoucimi pracov-
niky a ¢ast ndpadd na realizaci
zlepSovakl pochazi pravé od vas.
Nejlepsi zlep3eni na danych pozi-
cich je to, co vymyslite sami, pro-
toZe svou pozici a jeji nedostatky
znate nejlépe. Za kazdy podany
zlepSovaci navrh, ktery mizete
odevzdat svému nadfizenému,
vam nalezi odména v minimalni
vysi 200 CZK a pocet neni nijak
omezen. Ve vyrobé mame vytvo-
fen systém hodnoceni odmén dle
rlznych kritérii obtiznosti napa-

du, efektu, dopadu na kvalitu,
nebo finan¢niho pfinosu a po-
dobné. Odména pak mulze do-
sahnout hodnoty i nékolika tisfc
korun za jeden podany navrh.
Timto bychom chtéli podékovat
viem, kterym zaleZi na jejich pra-
covnim komfortu a sami se sna-
Zi vymyslet i drobna zlepseni na
svych pracovistich a zaroveri se
pokusit motivovat i vas ostatni,
ktefi jste se mozna bali oslovit
svého nadfizeného s novym na-
padem. Za prvni polovinu roku
jsme od vas obdrzeli celkem 180
rlznych napadl, za které jsme
mobhli rozdat odmény v hodnoté
témér 70 tisic korun.
Abychom byli ve vyrobé Uspésni
s celkovym procesem zlep3ovani
pracovnich pozic, je nezbytnou
soucasti také vase spoluprace
s vasimi nadfizenymi, za kterou
vam jesté jednou dékujeme.
Moule Lukas (Monozukuri)

We are already halfway through
the first half of the fiscal year and
thus halfway through our annual
effort to improve our production
processes. The goal, like every
year, was to simplify positions
that are physically demanding or
positions that require increased
concentration, i.e. mental strain.
Some of the improvement ac-
tivities are carried out by our col-
leagues from other departments
or our managers, and some of
the ideas for implementing im-
provements come from you.

The best improvement in each
position is what you come up
with yourself, because you know
your position and its shortcom-
ings best. For each improvement
proposal you submit, which you
can submit to your superior, you
are entitled to a reward of at
least 200 CZK, and the number
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opportunity to order a compan-
ion card for a loved one for Janu-
ary 2026 free of charge as part
of the promotion. Employees
again have the option to decide
whether they want to continue
using their Multisport card in the
following months of 2026.

Valid price list for 2026:
* Employee card:
CZK 990/month
e Accompanying card:
CZK 1,800/month
e Children’s card:
CZK 550/month (valid until the
child reaches the age of 15).

The fee for using the Multisport
card is paid by the employees
themselves, in advance, through
a pre-agreed monthly deduction
from their salary.

Thanks to the Multisport card,
our employees have guaran-
teed access to more than 2,000
sports and relaxation facilities in
the Czech Republic. We believe
that this offer will contribute to
promoting a healthy lifestyle and
your satisfaction.

is not limited. In production, we
have created a reward evaluation
system according to various cri-
teria of the difficulty of the idea,
effect, impact on quality, or fi-
nancial benefit, etc. The reward
can then reach a value of several
thousand CZK for one submitted
suggestion.

We would like to thank everyone
who cares about their working
comfort and who tries to come
up with even small improve-
ments in their workplaces, and at
the same time try to motivate the
rest of you who may have been
afraid to approach your superior
with a new idea. In the first half
of the year, we received a total of
180 different ideas from you, for
which we were able to give out
rewards worth almost 70 thou-
sand crowns.

For us to be successful in pro-
duction with the overall process
of improving working positions,
your cooperation with your su-
periors is also an essential part,
for which we thank you once
again.



Sprinklerova zarizeni — SPRINKLERY
WV Sprinkler systems - SPRINKLERS 4

Sprinklerova stabilni hasici zafi-
zeni (sprinklerova zafizeni) patfi
do skupiny aktivnich prostredk
pozarni ochrany s nejvy3sim pfi-
nosem pro ochranu osob a ma-
jetku. Z nazvu je patrné, ze jde
o hasici zafizeni pevné zabudova-
na ve stavbé.

Sprinklerova  zafizeni pouzivajf
k haseni obvykle vodu vystfiko-
vanou koncovkami oznacova-
nymi jako sprinklery. Haseni je
mozné i pénou. Podle toho jsou
sprinklerova zafizeni vodni nebo
péno-vodni. Sprinklery se spousti
samocinné, a to pouze ty, které
se ohreji na tzv. oteviraci teplotu.
Hlavni hasici i¢inek je ochlazova-
ci. Pfi pozaru dojde k zahrati te-
pelné pojistky sprinkleru na otevi-
raci teplotu, coz vede k prasknutf
sklenéné tepelné pojistky nebo
roztaveni tavné pojistky sprin-
kleru a otevieni sprinkleru. To
zpUsobfi pokles tlaku v pfivodnim
potrubi, otevreni Fidiciho ventilu
ventilové stanice a spusténi zafi-
zeni pro zasobovani vodou nebo
pénou.

Sprinklerové zafizeni sestava ze
zafizeni pro zasobovani vodou
nebo pénou, zasobovani elek-
trickou energii, sprinklerovych
soustav opatfenych na konci

mokra soustava

sprinklery, poplachového a mo-
nitorovaciho zafizeni. To pribéz-
né monitoruje tlak vody a vzdu-
chu, hladiny v nadrzich, polohu

Sprinkler fixed fire extinguishing
systems (sprinkler systems) be-
long to the group of active fire
protection devices with the high-
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ture. The main extinguishing ef-
fect is cooling. In the event of
a fire, the sprinkler thermal fuse
heats up to the opening tempera-
ture, which leads to the rupture
of the glass thermal fuse or the
melting of the sprinkler fusible
fuse and the opening of the sprin-
kler. This causes a drop in pressure

Sprinklery s riznou tepelnou odezvou a provedenim tepelné pojistky

uzaviracich armatur a dalsi sta-
vy. Prislusné signély ,porucha”
a ,pozérni poplach” predava na
misto se stalou obsluhou.

Zacéatky sprinklerovych zafizeni

spadajf do 19. stoleti. V Cechach
se zacala sprinklerova zafizeni
pouzivat od zac¢atku minulého
stoleti. Nej¢astéji pro ochranu
textilnich zavodd a mlynd.
| nase spole¢nost je chranéna
sprinklerovym systémem.

Ondrej Meduna (GA)

40
7' 0‘

est benefit for the protection
of people and property. As the
name suggests, these are fire ex-
tinguishing systems permanently
installed in the building.

Sprinkler systems usually use wa-
ter sprayed from nozzles known
as sprinklers for extinguishing.
Extinguishing is also possible with
foam. Accordingly, sprinkler sys-
tems are water or foam-water.
Sprinklers are triggered automati-
cally, only those that heat up to
the so-called opening tempera-

Sprinklerové zarizeni se suchou a mokrou soustavou

in the supply pipe, the opening of
the control valve of the valve sta-
tion and the activation of the wa-
ter or foam supply device.

The sprinkler system consists of
a water or foam supply system,
an electrical power supply, sprin-
kler systems equipped with sprin-
klers at the end, an alarm and
monitoring system. This continu-
ously monitors the water and air
pressure, the levels in the tanks,
the position of the shut-off valves
and other conditions. It transmits
the corresponding “fault” and
“fire alarm” signals to a perma-
nently manned location.

The beginnings of sprinkler sys-
tems date back to the 19" centu-
ry. In Bohemia, sprinkler systems
began to be used at the begin-
ning of the last century. Most
often for the protection of textile
factories and mills.

Our company is also protected by
a sprinkler system.
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Gratulace vitézOm a Cest vSem ucastnikim
Congratulations to all the winners and thanks to all involved

Firemni turnaj v ping pongu ma-
me Uspésné za sebou a byla to
opét jizda.

Diky v8em, kdo se zapojili, zahrali
nebo jen fandili.

Mame nové Sampiony a jména
téch nejuspésnéjsich vidite v gra-
fice.

Ragancik
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Liska V.
Mirvald

A pokud jste letos nevyhrali...
nevadi. Palky neodkladejte moc
daleko — pfisti rok si zahrajeme
Znovu.
Tésime se na dalsi spole¢né akce!
V Uinoru se mUzete té3it na druhy
ro¢nik turnaje v Sipkach.

Tomas Matousek (HR)
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Akulova

Company tournament in ta-
ble tennis has been successfully
completed, and it was a ride like
always. Thank you to everyone
involved, to players and to sup-
porters.

We have got new champions,
and you can see the names of the
successful ones in the tab below.

Dékujeme

3 roky

Akimova Oksana
Diachenko Bohdan
Duskova Jana
Dziadus Valentyn
Eshref Eshref Aleydin
Fedys Dmytro
Kacbunda Martin
Koreniuk Dmytro
Koreniuk Nataliia
Kotora Tomas
Kovac Peter
Kovachova Aksana
Kozlikova Timea
Kravchuk Olha
Kroupa Witoszkova Gabriela
Popov Mykyta
Pylypiv Mykhailo
Rulikova Nataliia
Rizkova Lada
Skrypnyk Vasy!
TomsU Petr
Wagner Martin
Zoubkova Kristyna
Zounova Lucie

5 let

Artiushenko Iryna
Bielecki Damian
Bojcov Tamara
Buhrym Dmytro
Dulovec Filip
Franz Patrik

Hala Tomas
Hnedko Valentyn
Chernetska Olena
Chernetskyi Serhii
Jilek Petr
Kolosova Iryna
Kolyova Boryana
Kostenko Oksana
Krainiuk Diana
Kupec Jan

Kutlak Michal
Lindnerova Katefina
Matousek Matous
Mazuryk Iryna

Pieniak Malgorzata Anna

Porokhnavets Aniuta
Protsyk Tetiana
Rajtmajerova Simona
Shulhan Volodymyr

Thank you

Trinhova Martina
Turchak Oleksandr
Uzel Jiti
Vostatkova Monika
Zhuma Mykhailo
Zyma Bohdan

10 let

Bogdan Norbert
Copék Lubos
Cefan Tibor
Cesky Josef
Demjénova Alexandra
Herdkova Monika
Herold Tomas
Hodinova Jindfiska
lvanov lliyan
Kislanova Katarina
Kordulova Petra
Kostal Petr
Kridlova Veronika
Kudikova Irena
Laskodi Zsolt
Maijzlik Zdenék
Mullerova Jitka
Novak Karel

Novotny Tomas
Rusc¢ansky Jan
Semkova Ivana
Smida Jozef
Smidova Monika
Sykorova Anna
Simek Vaclav
Soral Martin
Svantner Miroslav
Tamasova Martina
Valent Stefan
Warkocz Dariusz
Yusein Iklime

15 let

Achacova Miroslava
Carna Martina
Habrychova Katefina
Hosned!l Jan
Chudina Lukéas

llko Lukas

Kluka Stefan

Kotlar Pavel

Mizera Tomas
Onicova Andrea
Paskova Hana

And if you haven’t won this year,
don't worry. Don't put away
your bats too far, next year we'll
play again.

We are looking forward to more
events.

In February, you can look for-
ward to the second annual darts
tournament.

Volné pozice
ve spolec¢nosti
Daikin

Operator vyroby

Pasta Jaroslav
Pechousova Jitka
Plihal Jakub
Poldk Robert
Tomcala Jozef
Vargova Maria

20 let

Jedind Andrea
Kazda Petr
Kijonka Petr
Korelus Zdenék
Kratky Lukas
Krumlova Jaroslava
Krizik Pavel
Lindaurova Lenka
Rejsilova Zderka
Rogaczewski Jan
Rybarik Miroslav
Vikon Petr

THAN
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